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Two bidding approval systems were built on the Joget platform, each with a unique purpose.
The first system is a Global Bidding Approval System, designed to establish, supplement and
streamline the bidding process for projects on a global scale.

This system provides a comprehensive suite of features to improve the quality and accuracy of
bidding information, ensuring that project stakeholders have access to the most up-to-date and
relevant data.

The second system is a Regional Bidding Approval System, which focuses on establishing and
improving bidding information for projects within specific regions.

This system offers advanced classification controls to effectively manage and organize
supplementary information related to the bidding process, enabling project stakeholders to
easily access the information they need to make informed decisions. 

SOLUTION

Needed a standardized bidding system to allow regional and global bids to be submitted for
medical or healthcare related projects in a fair and transparent environment
On a global level, needed a system to handle the increase in the Siemens projects bidding
business with the goal to achieve standardized management of the project bidding process,
improve management efficiency and information sharing transparency across regions and
countries
Needed a system to handle the project bidding quotation management process on a regional
level in China to standardized and improve the management efficiency, transparency and
traceability of information through the local bidding process

CHALLENGES

Able to to start LOA process by tender status and key information system control; and
automatically determine the LOA Level according to checklist options and summarize non-
conformity items

According to the management process, approval tasks will be automatically pushed to the
respective approvers

Based on definition of the management roles of the tender, related regions, provinces and
product lines, the system will automatically send out notifications to the relevant project
managers to provide up-to-date project information and approval statuses

From a regional perspective, each management role from related regions, provinces and
product lines, will have to check their own respective and relevant tender and project
information to bid on the tender

The system has the ability to start LOA process by tender status and key information system
control, and automatically determine the LOA Level according to checklist options and
summarize non-conformity items

RESULTS
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Valuprosys Technology is a technology solutions
provider specializing in no-code/low-code,
management system custom development, and
RPA robotic process automation implementation.

With a focus on process optimization, Valuprosys
has worked with organizations across various
industries such as healthcare, manufacturing,
logistics, media, and more.
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CUSTOMER AT A GLANCE

Shanghai Pharmaceuticals Medical Supply Chain
Management Co., Ltd, is a comprehensive medical
laboratory service provider that works with various
hospitals to establish a comprehensive service system
platform.

The company is expanding its sales market for medical
reagents to form a new business line, with hospital
research fund management as the entry point,
embedding sales terminals into the hospital internal
management
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Healthcare

Firm Size: 
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China


